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Introductions

Jacqueline and Margaret

Review Ground Rules
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Brief History, Accomplishments, Difficulties and Most Proud 
Of

Policies and Procedures Review

Review SWOT, Environmental Scan, Needs Assessment

Funding Service Priorities

Strategies to Achieve Goals
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The Ground Rules

 Please be fully present and engaged for the strategic planning session.
 Please turn off your cell phones or put them on vibrate.
 Please be respectful of each other’s comments, ideas, and suggestions whether you agree or disagree.
 Please express your ideas!
 No idea is a bad idea!
 Time is limited, please don’t be offended if the timekeeper has to move us along.
 Avoid “we did that in the past and it didn’t work”.
 Remember that any ideas or suggestions for goal strategies should relate to our Mission and Goals.
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• Brings clarity and agreement on our Mission and Goals.

• Helps us prepare for the future.

• Helps us to anticipate and manage change.

• Provides an opportunity to recommit to the cause.

• Educates members about our history.

• Identifies existing strengths and weaknesses.

• Reinforces the need to commit to continuous improvement.

Why Strategic Planning?
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Edmonton and area Fetal Alcohol 
Network: How We Came To Be
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What did we accomplish 
over the past year?

Agency

Working
 Group

Network

Provincially

Supports and
Services
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What have been the most 
difficult parts of the past 

year for you?
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What are you most proud 
of?

Working GroupsNetwork

Provincially

AgencySupports and
Services
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Policy and Procedure 
Review
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Mission
The Edmonton and area Fetal Alcohol Network (EFAN) works to enhance 
the capacity of  our community to prevent Fetal Alcohol Spectrum 
Disorder (FASD) and support those impacted by FASD through 
coordinated planning, collaboration, education, service delivery and 
advocacy.
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GOALS:
Encourage the development of a wide 
range of community information and 
communication resources related to 
FASD.

Encourage the participation of 
community and non-profit 
organizations in order to expand and 
strengthen the membership of the 
Network.

Build sustainability through ongoing 
funding, a strong and effective 
membership and operational and 
financial accountability.

Promote community connections and 
collaboration between organizations 
and community members municipally, 
provincially, and nationally.
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GOALS

Coordinate the efforts of the Working Groups by providing 
feedback, support, and guidance in the development of their yearly 
strategic plans and establish appropriate linkages among the 
Working Groups.

Identify service and support related strengths and gaps within the 
region and use in decision making related to delivery of service, 
development and integration of services, and allocation of funding 
resources. 

Provide feedback and input to both the region, FASD Cross Ministry 
Committee, and Alberta FASD Service Network Program regarding 
issues as required.

Advocate for the creation of environmental supports for the effective 
prevention and management of FASD.
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Network Values
The	  Network	  operates	  according	  to	  the	  following	  
values:

COLLABORATION:	  The	  Network	  provides	  a	  forum	  for	  
agencies	  and	  members	  to	  work	  together	  in	  an	  intersecAon	  
of	  common	  objecAves	  as	  defined	  by	  the	  membership.	  The	  
collaboraAve	  relaAonships	  between	  Network	  members	  
allow	  for	  the	  accomplishment	  of	  the	  goals	  and	  mission	  
stated	  in	  the	  Terms	  of	  Reference.

RESPONSIVENESS:	  The	  Network	  membership	  aims	  to	  
provide	  lifelong,	  strength-‐based	  supports	  and	  services	  to	  
individuals	  and	  families	  impacted	  by	  FASD	  and	  inspired	  by	  
the	  unique	  needs	  within	  the	  community.

DIVERSITY:	  The	  Network	  offers	  culturally	  sensiAve	  
supports	  and	  services	  to	  all	  races,	  ethniciAes	  and	  religions	  
and	  brings	  together	  a	  cadre	  of	  diverse	  organizaAons	  and	  
individuals.

ACCOUNTABILITY:	  The	  Network	  operates	  with	  a	  
maximum	  level	  of	  responsibility	  and	  transparency	  for	  its	  
acAons,	  decisions,	  and	  policies	  that	  include	  
administraAon,	  governance	  and	  the	  implementaAon	  of	  
service	  delivery.
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Definition Change:
• Leadership	  Team:	  	  (formally	  EFAN)	  

Also	  known	  as	  the	  Network	  (EFAN),	  is	  a	  
collaboraAve	  venture	  made	  up	  of	  
individuals	  from	  community	  agencies,	  
nongovernmental/governmental	  
organizaAons	  and	  concerned	  ciAzens,	  
which	  recognize	  the	  significant	  
opportuniAes	  to	  achieve	  valuable	  social	  
impacts	  through	  a	  grassroots	  partnership.

• Supports	  and	  Services	  Team:	  
(formally	  Leadership	  Team)	  Comprised	  of	  
the	  Co-‐chairs	  of	  the	  Network,	  Co-‐chairs	  of	  
each	  Working	  Group	  and	  representaAves	  
from	  each	  FASD	  Service	  Network	  Program	  
funded	  agency.	  The	  Supports	  and	  Services	  
Team	  is	  a	  governing	  body	  that	  represents	  
and	  directs	  the	  Edmonton	  and	  area	  Fetal	  
Alcohol	  Network	  acAviAes	  as	  they	  relate	  to	  
the	  Alberta	  FASD	  Service	  Network	  
Program.
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Needs Assessment
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Targeted and Indicated Prevention

 

 

Needs Assessment 
 

TARGETED AND INDICATED PREVENTION 
 

6 – 18 Years 18 + Years 
 Catholic Social Services: First Steps Program 

- Offers mentorship to women who are pregnant or who have recently given 
birth and have used drugs or alcohol during the pregnancy 
 

Bosco Homes: PCAP 
- Parent-Child Advocate offers culturally sensitive mentorship to women who 

are pregnant or who have recently given birth and have used drugs or 
alcohol during the pregnancy. 
 

Bissell Centre: Fetal Alcohol Spectrum of Services 
- Parent-Child Advocates provide one to one, long-term support to pregnant women (16+years) and women who 

have recently given birth and who have struggled with alcohol and drug use. 
 
Alberta Health Services: Enhanced Services For Women 

- Offers individual assessment and counseling on an outreach bass to pregnant women who want to enter 
Alberta Health Services network of services and support them while in treatment and after treatment. 
 

2011-2012 Service Related Gaps: 
 

- Existing programs cannot meet the demand for services. 
- Shortage of services in rural and Aboriginal populations.  
- Lack of specialized addiction treatment options for the target population. 
- Financial barriers to transportation, housing and addiction treatment. 
- Lack of mental health services for target population. 
- Lack of support for partners of target population. 
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Assessment and Diagnosis
 

 

 
ASSESSMENT AND DIAGNOSIS SERVICES 
 

0 – 18 Years 18 + Years 
Glenrose FASD Clinical Services 

- Multidisciplinary assessment and diagnosis for 
children and families affected by prenatal 
exposure to alcohol (birth to 17 years and 11 
months of age). 

- The team links with community partners who 
provide intervention and support services. 
 

Centerpoint Young Offender Program 
- Assessment services for youth ages 12 – 17, who 

have come into conflict with the law and are 
mandated for, or are thought to require 
assessment/treatment for mental health or 
behavior problems (Edmonton). 
 

Glenrose Adult FASD Clinical Services (Pilot Project) 
- Multidisciplinary assessment and diagnosis for 

adults affected by prenatal exposure to alcohol. 
- The team links with community partners who 

provide intervention and support services. 
 
3C Clinic at Fort Saskatchewan Correctional Centre 

- The program is designed to optimize the 
successful integration of sentenced male 
offenders at FSCC into the community. 

- The program operates a diagnostic clinic, 
assesses participants’ functional strengths and 
challenges, and provides educational support 
groups and links participants to transitional 
community advocates. 

 
Canadian FASD Diagnostic and Training Centre Ltd. 

- Provides assessment and diagnosis for children and adults with FASD at the Centre and through a mobile 
specialized unit (fee based). 
 

2011-2012 Service Related Gaps: 
 

- Shortage of assessment and diagnosis services for adults. 
- Current services cannot meet the demand (large wait-lists). 
- Services are located mostly in Edmonton, inadequate services for smaller municipalities and rural 

communities. 
- Children under the age of 7 are not currently assessed. 
- Lack of re-assessment services: No capacity to reassess teens that are seen as young children. 
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Supports for 
Individuals and 

Caregivers

 

 

 
SUPPORTS FOR INDIVIDUALS AND CAREGIVERS 
 

0 – 18 Years 18 + Years 
Elizabeth Fry Society: Girls Empowered and Strong 

- Provides support and mentorship to girls 13 – 
17 affected by FASD through support groups. 

- Focus sessions include: life skills training, 
sexual education and self esteem building. 

 
Catholic Social Services: McDaniel Youth Program 

- Provides support and mentorship to youth ages 
14 – 19 affected by FASD through the 
development of personalized goals and 
increased access to groups, recreational 
activities and other life skills programs. 

- Provides support to youth who are currently 
involved with the youth correctional system. 

 
Wellness, Resiliency and Partnership (WRaP) Projects 

- Provides support to junior and senior high 
students with FASD in fourteen school sites. 

- On-site coaches provide services to students, 
families and school staff. 

Bissell Centre: Fetal Alcohol Spectrum of Services 
- Community Advocates provide one to one, 

long-term support to men and women who are 
affected by FASD. 

- FASD Educators provide FASD training, 
information and resources to the community, 
clients and service agencies. 

 
Catholic Social Services: Coaching Families 

- Provides intensive supports for 3 – 12 months to 
families with children affected by FASD. 

- The program will help caregivers access 
diagnostic services and provide appropriate 
tools and strategies for adjustment in living 
with children who have FASD, advocate with 
educational, recreational, and social institutions 
in the community, and make referrals to 
counseling services and parenting supports. 

 
Catholic Social Services: Step-By-Step 

- Provides long-term supports through coaching 
and mentorship to mothers who have been 
diagnosed with FASD and are parenting 
children, who may or may not have FASD. 

 
Bosco Homes: Open Arms 

- ‘A Women’s Path’ advocate provides culturally 
sensitive interventions and supports to women 
with FASD who are parenting children, who 
may or may not have FASD. 

- ‘A Men’s Journey’ advocate provides culturally 
sensitive mentorship support to males 18 + 
affected by FASD. 

 
Leduc County: Bridges Program 

- Provides long-term support to women and men 
residing in Leduc County affected by FASD 
through coaching, mentorship and advocacy. 

 
Elves Special Needs Society and Kids Kottage 
Foundation: FASD Respite Program 

- Site based respite for families with children 
affected by FASD between the ages 3 and 8 
years of age during the school year. 

 
CASA: FASD Family Reno Program 

- Provides in home consultations to parents with 
children who have FASD and a mental health 
disorder. 

 

 

- The program aims to increase caregiver 
knowledge and ability to integrate sensory 
processing with behavior management 
strategies. 
 

Métis Nation of Alberta 
- Resource worker provides support services to Métis youth and adults with FASD and their families by 

utilizing culturally sensitive supports in order to enhance quality of life and productivity. 
 

2011-2012 Service Related Gaps: 
 

- Lack of support services for males affected by FASD. 
- Current services cannot meet the demand for service. 
- Supports and services for caregivers of adults affected by FASD. 
- Education for employers and employment services for individuals affected by FASD. 
- Specific supports for Aboriginal populations. 
- FASD ‘friendly’ therapists, lack of mental health support for adults impacted by FASD. 
- Support for Grandparents raising children affected by FASD. 
 

Friday, January 6, 2012



SWOT
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Environmental Scan

Economic

Provincial

Cultural Demographic

Technological
The 

Network
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Network Evaluation

Structured into two parts: a 
formative evaluation and 
summative evaluation

Formative: Provide feedback on 
how EFAN has implemented 
program requirements, 
developed, and evolved since 
becoming part of the FASD 
Service Network Program.

Summative: To assess the 
achievement of the short-term 
outcomes at both the Network 
level and service delivery level.
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The 
Recommendations

1. Continue to lead and act as a resource to other Networks of the FASD-
SNP as they strive to strengthen their governance, operations, services, and 
community engagement.

2. Continue to build and strengthen collaborations in Alberta’s FASD 
research community, acting as a natural interface between front line service 
providers and clients, and researchers and develop mechanisms to use 
findings to influence provincial planning for FASD.

3. Develop succession plans for the Network Leadership team members and 
Coordinator in order to mitigate risks when faced with attrition or turnover.

4. Continue to explore membership gaps and avenues for coordination of 
services among Network members and other organizations in the 
community even where obvious connections to FASD prevention, 
management, and services do not exist.

5. Continue to measure client outcomes as a mechanism to communicate the 
positive impact of the Network.
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Funding Service Priorities
High priority needs

Other priority needs
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Who is missing at the table??
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What goals do we want to 
prioritize for the upcoming 

year?

Friday, January 6, 2012



Strategy Plan

GOAL:GOAL:GOAL:GOAL:GOAL:

Activity Timeline Lead Role Measure Resources needed
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