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Supports and Services Meeting Minutes

November 01, 2016


The Supports and Services members met at 8:30 a.m. on Tuesday, November 01, 2016 at CSS West Office:

Present: Carol, Brittany, Lisa D., Jaime, Brynn D., Chelsea, Qadra, Lisa R., Denise P., Gabrielle
Absent with Regret:  
Karen, Fayanne, Ashley
1. Call to order and roll call  
Carol called the meeting to order



2. Approval of last minutes 
Jaime approved last meeting minutes
3. Reporting
· Biannual was sent in
· Agency and programs must ensure their funding is spent at the end of the year, unspent dollars will be returned to the Government

· Programs need to highlight their programs in the annual report

· Success stories also need to be highlighted in the reports

4. Finances

· As expected 2016-2015 audits & financial statements were paid through contract w/Bissell as the banker
· Operation account and Prevention Conversation is at $66,727 – most of the funds is for prevention
· Evaluations for year 10 starts in January

5. Glenrose Mentorship
· Some agencies/programs provide mentor/worker support for adults clients getting an assessment
· Conversation concerning eliminating mentorship requirement to access the adult FASD clinic, this support can no longer be offered by community agencies as waitlists are too long.

· Lisa R., will begin this conversation with the adult clinic

· Conversation concerning mentors required to stay at the clinic while assessment is taking place, this should be determined by the mentor who is working with the individual as to their need for this.

6. Additions

A. Soft Touch Intervention

· Since there will be no budget increase to cater to the waitlists some networks have started soft touch intervention to address their waitlists
· CFAN created a position to address urgent needs for clients in the waitlists

· The mentor hired for that position could see 30 - 60 individuals at a time

· The mentor doesn’t do long term support
· Even with this intervention waitlists will still exists but it will help address current crisis

· Lisa suggested the following approach for EFAN funded programs

a) Incorporate soft touch intervention in current positions funded by EFAN

b) Lisa R., will email CFAN and ask for the job description for this position

c) For consistency EFAN will see how CFAN and other networks are handling their waitlists

d) Lisa R., will have a conversation with agencies/program’s with EFAN funded positions
7. Program updates – Item tabled for next meeting (Society Meeting)
Meeting was adjourned at 9:28 a.m.
Next meeting will be held on December 06, 2016[image: image2.png]
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