
 

Date: Tuesday, February 1, 2022 
 

MEETING MINUTES 

1. In attendance 
- Barb, Raelee, Sadie, Rayann, Melissa, Barb A, Denise D, Sherry, Kristy, Lynn, Alex, Mackenzie, Avnit, 

Bernie, Alishah, Carrie, Tracey, Carleigh, Nola, Amanda, Brittany, Miranda, Kendal, Denise P, Tsion, 
Meg, Robbie, Fay, Sebastian, Carol, Lisa 
 

2. Reporting 
- Quarter 4 (January 1 – March 31, 2022) 
- ORS is due Friday, April 1, 2022. 
- Narrative report is due Friday, April 8, 2022. 
- Unaudited Schedule Bs are due no later than Friday, April 29, 2022. 
- Audited financial statements are due June 30, 2022. 
- WRaP 2.0 annual report is due April 30, 2022 (including unaudited financials). 
- Programs using ORS, please review your users and email lisa@rogozinsky.org for individuals who 

should be removed.  
 

3. EFAN Membership/Confidentiality Certification 
- Reminder to EFAN members to please complete the online membership and confidentiality forms 

for 2022. 
- Membership form: https://edmontonfetalalcoholnetwork.org/about/through-the-years/2022-

2023/network-membership-2022/  
- Confidentiality form: https://edmontonfetalalcoholnetwork.org/about/through-the-years/2022-

2023/confidentiality-certification/  
 

4. Finances 
- Upcoming expenditures include approximately $420.00 for business account with Wordpress 

www.edmontonfetalalcoholnetwork.org 
- Outstanding invoices for Sandfly Marketing: social media ads for EFAN. 
- $441.00 spent in January 2022 on business account with Wordpress for 

www.preventionconversation.org  
- Motion (Lisa) to allocate approximately $2,000.00 to boost 6 ads for Network projects on all social 

media platforms, seconded (Tsion), no abstentions, no opposed, motion approved. 
 

5. Program presentation – FASS with the Bissell Centre 
 

6. Strategic Plan (2019-2024) 
Community engagement and strategic partnerships: 

- To nurture and maintain connections and partnerships with communities, agencies, and all levels of 
government. 

- Identify at monthly Network meetings gaps in Network membership 
Supports and services: 



 

MEETING MINUTES 
- To provide individuals, families and communities with a continuum of interventions from a 

developmental lifespan perspective that meet their needs at all ages and stages of life. 
- Continue to offer referral and navigation support and links to community services  
- Action: create an online form for site users to request FASD specific supports 
- https://edmontonfetalalcoholnetwork.org/supports-and-services/supports-and-services-inquiry-

request-form/  
Knowledge sharing and education: 

- To provide access to information and resources while developing and delivering evidence-based 
education and training to the community 

- Action: create online form for professional development through the prevention conversation project 
and WRaP2.0 

- https://edmontonfetalalcoholnetwork.org/wrap-2-0-project/wrap-2-0-fasd-instructional-coach-service-
request/  

- https://edmontonfetalalcoholnetwork.org/the-project/fasd-professional-learning-and-training-request/  
- Thinking caps on: September 9, FASD Day this year falls on a Friday. 

 
7. Prevention Conversation Project  
- Update provided by Brittany. 
- Action: Lisa to forward Barb (Elves) the adolescent curriculum of the prevention conversation project. 

 
8. WRaP 2.0 FASD Coaching Partnership Project 
- New fiscal year has begun, Febraury 1, 2022 – January 31, 2023. 
- All LOA with Networks and independent contracts have been signed and invoiced. 
- Project manager agreement has been extended to March 31, 2022. 
- Reviewed financial. 
- Allocated year 1: $840,000.00 
- Expenditures: $793,608.65 
- Unspent and carried forward to year 2: $46,391.35 
- Currently working on the annual report (different from the annual evaluation report), speaking directly 

to grant deliverables. 
- Issue: CSS has asked for the number of students the project has benefited (this is not a deliverable, 

outcome/output, nor being tracked in any way as the target audience is school authority staff not 
students. 

- Issue: The working group requested direction for the exit strategy (deliverable of grant) and was told this 
planning could begin 18 months from the end of the grant period. 

 
9. New research and resources 
- Five visual ads created for EFAN’s social media sites. 
- SNL ‘Winter Formal’ skit discussion 
- How do we advocate differently, help to foster champions? 
- CanFASD’s response 
- Other approaches? 
- 30 second to 1 minute public announcement video. 
- Share EFAN social media message about SNL skit to community agencies. 
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- Connect response to research on how FASD is presented in the media.  
- Updated ‘language guide’ being developed by CanFASD. 
- Action: When the language guide is completed Lisa will connect with CanFASD and inquire whether they 

can present to the Network on the changes and the importance of the changes. 
 

10. Next meeting date and adjournment  
- March 1, 2022 

 
 


