
Letter of Agreement with Contracted Service Provider
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To Contracted Service Provider,

THIS LETTER OF AGREEMENT MADE EFFECTIVE THE 1st DAY OF April2126.
BETWEEN:

Edmonton and area Fetat Atcohol Network Society,
("EFAN")

-and-
Untimited Potential Gommunity Services

(the "Contractor")

The fiscaL year witt run from Aprit 1 ,2026- March 31,2027.

Att work for this project must be completed by March 31,2027 .

EFAN wishes to obtain the Contractor's services on the terms and conditions set out in this Letter
of Agreement; and

The Contractor is prepared to provide its services to EFAN on these terms and conditions;

Therefore, the parties agree as fotlows:

1. TERM OFLETTEROFAGREEMENT

This Letter of Agreement shatt be effective from the Effective Date untit March 31,2027
untess terminated in accordance with this Letter of Agreement. lf both parties sign this
Letter of Agreement, it is treated Like a tegal.ty binding contract.

2. PERFORMANCE OF SERVICES

The Contractor agrees to perform the Services, as outtined in the attached Schedule A
(strategy) and detiver the Program in accordance with the provisions of this Letter of
Agreement and fottow any reasonabte directions from EFAN regarding the performance of
the Services. The Contractor warrants that it has the quaLifications and expertise to
perform the Services.

The Contractor agrees to notify EFAN in writing, at least 90 days in advance of any proposed
change to Service detivery.

{

a

a

a



a The Contractor shat[ take reasonabte precautions to ensure that any person, inctuding
those persons who are not emptoyees, subcontractors, agents or votunteers of the
Contractor, who come into contact with any Ctient do not pose a risk to any Ctient.

The Contractor shatt:
a) ensure that atL emptoyees, subcontractors, agents and votunteers who provide direct

Services to Ctients comptete an initiat check and everythree years afterthe initial.
check:

i. a chitd intervention record check
ii. a criminaI record check, inctuding a vulnerabte sector check.

b) review the checks set out above and document these reviews in writing; and
c) where checks indicate potentiat riskto Ctient(s), inctude in the Contractor's reviewthe

reasonabte precautions put in ptace bythe Contractorto mitigate the riskto Ctient(s).

Contractor acknowtedges and agrees that EFAN may provide reasonabte directions to the
Contractor in order to address potentiaI risk to Ctients.

3. MINIMUM STANDARDS

o The Contractor shatt:

a) comptywith Standards as set out by EFAN's Bytaws and Operationa[ Poticies and
Procedures; and

The Contractor acknowtedges that if the Contractor does not compty with the Letter of
Agreement, EFAN may do either or att of the fottowing:

a) require the Contractor to devetop and carry out an action ptan approved by EFAN and
Contractor to re-estabtish comptiance with the Letter of Agreement; and

b) terminate this Contract in accordance with the Articte 16 - Termination.

4. PROGRAM AND SERVICES AUDIT

a ln retation to the Services, if requested by EFAN, the Contractor sha[t:

a) permit EFAN or an agent of EFAN to review, evatuate or audit the Program and Services,
and any Program and Services retated Records;

b) provide copies of any Records that EFAN or an agent of EFAN requires in order to
comptete its review, evatuation or audit;

c) obtain any reteases the Contractor needs to comptywith the above Artictes.
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a ln retation to the Services, if requested by EFAN, the Contractor shatt:



a) imptement any reasonabte recommendations resutting from a review, evatuation or
audit of the Program or Services or Program and Services retated Records conducted by
orfor EFAN; and

b) provide reportingto EFAN regarding imptementation of recommendations from the
review, evatuation or audit in the form and within the timeframes required by EFAN.

a At EFAN's request, the Contractor shatl provide EFAN with a copy of atl Contractor poticies
and rutes pertainingtothe Program and Services provided underthis Letterof Agreement
and EFAN agrees not to release these poticies and rutes further without the Contractor's
written consent untess obtigated under the FOIP Act or other appticabte taws.

5. PAYMENT & FINANCE

EFAN agrees to pay, if in receipt of funds, the Contractor a maximum sum of $631,760.00
(Open Arms), Canadian funds, inctuding at[ expenses and taxes, to perform the Services. The
Contractor shal.L be paid in accordance with the fottowing quarterty schedute:

Release Date
As soon as reasonabty possib[e after
fut[ execution of this Agreement, ApriI
1,2026, juty 1, 2026, October 1,2026,
January 1,2027

a Payments made under this Letter of Agreement shat[ be received and hetd bythe
Contractor on account and apptied sotety to the provision of Services and retated
expenditures as defined in this Agreement.

EFAN supports two approved financiaI processes for payment:a

detiverabtes, mitestones, or timelines identified in the approved budget and
payment schedu[e outtined in this Agreement.

the approved Schedul.e B and its expenditure categories, as may be amended from
time to time with EFAN's written approvat.
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The Contractor shat[ not use EFAN funds for the purchase or [ease of capitaI assets.

lf, annua[[y duringthe Term or upon termination, EFAN determines that a surptus exists, the
Contractor shatt, within 30 days of EFAN's written request, repaythe surptus as directed by
EFAN.

EFAN may withhol.d payment if the Contractor faits to provide financiaI reports, invoices, or
other required documentation within the timetines set out in this Agreement.
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a For Contractors usingthe Schedute B Method, any reattocation of expenditures must
compty with EFAN's Financial Reportingfor FASD Seruice Delivery Contractual Agreements
Policy.Written approvatfrom EFAN is required for reattocations exceeding approved
threshotds.

The Contractor shal.t provide EFAN with an updated Schedute B or budget, as appticable, to
reflect any approved reattocations or amendments.

6. RECORDSAND REPORTING

a The Contractor shatt:

a) keep and maintain in accordance with Canadian generatly accepted accounting
principl.es comptete and accurate books, records and accounts retating to this Letter of
Agreement and, on demand, provide to EFAN these documents to examine, audit and
make copies and take extracts;

b) keep the documents referred to in Articte 6 for ten years fottowing the completion or
termination of this Letter of Agreement;

c) provide EFAN with any reports required incl.uding but not timited to invoices for
payment, bi-annuat schedute B (no tater than October 15 of the given year), year-end
unaudited schedute B (no later than Aprit 30 of the given year), quarterly narrative
reports, quarterty submission of the Ontine Reporting System and Penetope;

d) for contracts over $500,000, the contracted service provider must provide either an
audited Schedute B or audited Financiat Statement with the accompanying Auditor's
Report, or equivatent audited financiat documentation supporting the invoices
submitted to EFAN. These must be provided within 90 days of the reporting date(s)
specified in the Letter of Agreement, or 90 days after contract termination;

e) for contracts more than $250,000 but tess than $500,000, the contracted service
provider must provide either an un-audited Schedute B certified bytwo authorized
signatories with a Review Engagement Report, or a summary of invoiced program
expenditures verified bythe agency's financiaI officer and supported by a Review
Engagement Report, within 90 days of the reporting date(s) or contract termination;

f) for contracts tess than $250,000, the contracted service provider must provide either an
un-audited Schedul.e B certified bytwo authorized signatories, or a ceftified summary of
invoiced program expenditures within 90 days of the reporting date(s) or contract
termination.

g) in addition, provide information about the Services, to EFAN, upon the request of EFAN

a The Contractor acknowtedges that EFAN is not liable for any deficit or any other financiaI
loss incurred by the Contractor in the performance of this Letter of Agreement.

7. NON.ASSIGNABILITYAND SUBCONTRACTING



a The Contractor shat[ not:

a) assign or otherwise dispose of any of its rights, obtigations or interests in this Letter of
Agreement; or

b) subcontract the Services (other than as specified in Schedute A)

withoutthe priorwritten consent of EFAN, which shat[ not be unreasonabtywithhel,d.

o When the Contractor retains any subcontractor(s) in connection with performance of the
Services, the Contractor shatt:

a) be responsibte for remuneratingthe subcontractor(s);

b) be responsibte for the performance and activities of the subcontractor(s); and

c) contractuatty obl,igate the subcontractor(s) to take action, or refrain from taking action,
as necessary to enabte the Contractor to futfil.t its obtigations under this Letter of
Agreement.

8. COMPLIANCE

The Contractor shat[ compty with the provisions of at[ [aws, now in force or in force after the
signing of this Letter of Agreement, that expressty or by imptication appty to the Contractor
in performing the Services.

9. MATERIAL OWNERSHIP

Ownership of atl Material,s inctuding any Record, other than Originat Notes, which are
made, generated, produced, or acquired bythe Contractor or its emptoyees,
subcontractors or agents in the course of performingthe Services underthis Letter of
Agreement betongto EFAN. The Materiats shatt be detivered to EFAN upon comptetion or
termination of this Letter of Agreement, or upon request of EFAN.

The Contractor shat[ cooperate with EFAN in protecting EFAN's ownership or intet[ectuat
property rights in the Materiats.

10. NON.DISCLOSURE OF INFORMATION

Atl, information, regardtess of form, incl.uding PersonaI lnformation, that is obtained,
generated, provided or coltected by the Contractor in the performance of the Services
("EFAN's lnformation"), shat[ not be disctosed or pubtished by the Contractor without the
priorwritten consent of EFAN. The Contractor may disctose EFAN's lnformation to
emptoyees, subcontractors or agents of the Contractor who have a need to know for the
purpose of performing the Services, provided that the Contractor has a confidential.ity
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agreement with the agent or permitted subcontractor containing confidentiatity provisions

substantiatty simitar to this Letter of Agreement.

a The Contractor's obtigations do not apptyto information or documents which:

a) are or become pubticl.y avaitable through no act or omission of the Contractor;

b) are independentty devetoped without benefit of EFAN's lnformation; or

c) are received by or from a third party without restriction and without a breach of an
obtigation of conf identiaLity.

The Contractor shat[ retain EFAN's lnformation as confidentiat and shat[ make reasonabte
security arrangements against unauthorized access, use, disctosure, [oss, destruction or
atteration of EFAN's lnformation. The Contractor shat[ immediatety advise EFAN of any
unauthorized access, use, disctosure, loss or destruction of EFAN's lnformation, and shat[
provide EFAN any assistance reasonabty required to rectify such a situation.

The Contractor shat[ return or detiver EFAN's lnformation to EFAN upon comptetion or
termination of this Contract, or upon request of EFAN.

EFAN's lnformation may be disctosed to the extent required by taw or court order, provided
that EFAN is given reasonabte notice and opportunity to seek to prevent or [imit its
disclosure.

11. FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY

The Contractor acknowtedges that this Letter of Agreement, inctuding without timitation the
name of the Contractor, fees payabte, the Term, and detaits of the Services may be subject
to disctosure under the FOIP Act. The Contractor further acknowtedges that the FOIP Act
appties to EFAN's lnformation cottected, used or disctosed in the performance of Services,
and the Contractor shatt adhere to the FOIP Actin its cottection, use and disctosure of any
PersonaI lnformation.

The Contractor shat[ not cotlect, use or disctose any PersonaI lnformation underthis Letter
of Agreement except as reasonabty required to futfitl. its obLigations under this Letter of
Agreement, or as otherwise expressty authorized in writing by EFAN.

ln providingthe Services the Contractor shatl make every reasonabte effort to ensure that
PersonaI lnformation that is to be or is actuatl.y used to make a decision that directty affects
an individuat, is both comptete and accurate. At EFAN's request, the Contractor must
correct, within five Business Days of the request, PersonaI lnformation that the Contractor
may have either cottected or compited about an individual pursuant to this Letter of
Agreement.
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The Contractor shatt:
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a) protect PersonaI lnformation against any unauthorized access, use, disctosure, [oss,
destruction or atteration;

b) advise EFAN within 24 hours of any actuaI or potentiaI unauthorized access, use,
disctosure, destruction or atteration of PersonaI lnformation and provide at[ reasonabte
assistance to EFAN to prevent or remedythe same;

c) provide EFAN with any information regardingthe Contractor's security measures that
EFAN may require to verify compliance with the FOIP Act.

The Contractor shat[ store a[[ records of Personal lnformation which are disctosed to the
Contractor underthis Letter of Agreement, inctuding records that are cottected, used or
stored on behatf of EFAN.

The Contractor shat[ act on any direction that EFAN may provide with regard to the use,
cot[ection, access, security, disctosure, alteration, loss or destruction of the Personal
lnformation.

The Contractor shat[ ensure that any consentform used bythe Contractor compties with atl.

appticabte municipa[, provinciaI and federa[ laws.

12. INDEMNITY AND LIABILITY

Each party shal.l indemnify and hotd harmtess the other, its emptoyees and agents against
and from any and att third-party ctaims, demands, actions, or costs (inctuding legaI costs
on a soticitor-ctient basis) to the eKent arising from

a) that party's breach of this Letter of Agreement; or

b) the negtigence, other tortious act or witfuI misconduct of that party, or those for whom it
is tegatty responsibte, in retation to the performance of its obtigations under this Letter of
Agreement.

The Contractor shatl indemnify and hotd harmless EFAN against and from any loss or
damage to the reaI or personaI property of EFAN to the extent arisingfrom the Contractor's
breach of this Letter of Agreement or from the negtigence, other toftious act or witfut
misconduct of the Contractor, or those for whom it is Legatty responsibte.

13. INSURANCE

The Contractor shatt, at its own expense, and without timiting its tiabitities or obLigations
under this Letter of Agreement, insure its operations under a contract of generaI Liabil,ity

insurance in an amount not less than $2,000,000 inctusive per occurrence, insuring against
bodity injury, personaI injury, and property damage inctuding loss of use thereof.
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a The Contractor shat[ maintain automobite tiabitity insurance on attvehicl.es owned,
operated or ticensed in the name of the Contractor and used in the performance of the
Services in an amount not tess than $t,OO0,OOO.

The Contractor shat[, without timiting its tiabitity under this Letter of Agreement, maintain
throughout the Term and for a period of 12 months fottowing the comptetion or termination
of this Contract, Errors and Omissions insurance, in an amount not tess than $2,000,000
insuring its tiabiLity resutting from errors or omissions in the performance of its professionaI
services under this Letter of Agreement.

The Contractor wil.t compty with the requirements of the Workers' Compensation Act and
Occupational Health and Safety Act (incLuding a[t regutations, orders and codes of practice
estabtished pursuant thereto) at at[ times during the Term and wi[t, on request of EFAN,
provide EFAN with reasonabte evidence of either such comptiance or its exemption from
comptiance.

The Contractor shat[ provide EFAN with acceptabte evidence of insurance, in the form of a
detaited certificate of insurance, prior to commencing the Services and at any other time
upon request of EFAN.

14. RELATIONSHIP OF PARTIES

The rel.ationship of the Contractor to EFAN in performing the Services under this Letter of
Agreement is that of an independent contractor, and nothing in this Letter of Agreement is
to be construed as creating agency, or employment retationship between the Contractor
and EFAN.

This Letter of Agreement is not a continuation of any other contractuaI retationship. This
Letter of Agreement shatt end on termination or expiry and the parties acknowledge and
agree that this Letter of Agreement does not represent a commitment to any continuing
retationship between the party beyond expiry or termination.

15. NOTICES

Any notice to be made under this Letter of Agreement is to be made in writing, and is
effective when detivered to the address or transmitted by emait, as fotlows:

Any notice personatty served or emaited shaLt be deemed received when actuatty detivered
or received, if detivery or emait is on a Business Day, or if not on a Business Day, on the
fottowing Business Day.

16. TERMINATION

This Letter of Agreement may be terminated:
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a) without cause or reason by either party giving 90 days written notice to the other; at any
time, by mutuaI agreement of the parties; or with cause at any time without notice.
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a lf this Contract is terminated

a) At[ materiats made, prepared, devetoped, generated, produced or acquired bythe
Contractor, or its emptoyees, subcontractors or agents underthis Letter of Agreement
are the property of EFAN;

b) EFAN shatt onty have to pay the Contractor for the Services compteted in accordance with
this Letter of Agreement up to the effective date of termination;

c) Surptus is catcutated as of the effective date of termination; and

d) The Contractor shat[ not be entitted to any loss of prospective profits, contribution to
overhead or incidentat, consequentiaI or other damages because of termination.

Notwithstandingthe above, EFAN reserves the right to withhotd payments and suspend the
provision of Services by the Contractor if the Contractor:

a) in the reasonabte opinion of EFAN, jeopardizes the care, safety or heatth of any Ctienq or

b) faiLs to compty with reporting requirements set out in the Letter of Agreement.

lf this Contract is terminated or expires:

a) the Contractor and EFAN shal.t develop a termination assistance ptan for transition of the
Program or Services from the Contractor to any atternate Contractor; and

b) the Contractor agrees to provide answers to questions from any atternate contractor
regarding the Program or Services, systems and any other Records provided by the
Contractorto EFAN on an "as needed" basis, for a period of three months or such other
time period the parties agree to.

1 7. PARTIES' REPRESENTATIVES

EFAN designates the Network Coordinator as the EFAN representative for communications
and ongoing contact between EFAN and the Contractor in matters retating to this Letter of
Agreement.

The Contractor witL designate an individuat as the Contractor's representative for
communications and ongoing contact between EFAN and the Contractor in matters retating
to this Letter of Agreement.

Either party may change its designated representative above by sending written
communication to the other party of such change.
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18. CONFLICT OF INTEREST AND ETHICAL CONDUCT
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The Contractor shat[ ensure that there is not a conftict of interest or an apparent conftict of
interest on the part of the Contractor or its emptoyees, subcontractors or agents in retation
to the Services, and att Services shat[ be performed in accordance with high ethicat
sta ndards, inctudi ng without [imitation the fotl.owing:

a) the Contractor and its emptoyees, subcontractors and agents shal.[ not influence, or seek
to inftuence, or othenarise take part in a decision of EFAN knowing that the decision might
further their private interests;

b) where the Services invotve providing advice, making recommendations to EFAN or
exercising discretionary authority regarding a right, permission, privitege, status, contract
or benefit, then such advice, recommendations or discretion must be provided, made or
carried out impartiatty and without bias;

c) except for payment as set out in this Letter of Agreement, the Contractor and its
emptoyees subcontractors or agents shat[ not accept any cottaterat gift, payment,
commission or other direct benefit arisingfrom or connected to the performance of the
Services;

d) the Contractor and its emptoyees, subcontractors and agents shalt not have anyfinanciaI
interest in the business of a third party that causes, or woutd appear to cause, a conflict
of interest in connection with the performance of the Services;

e) the Contractor, upon request by EFAN, shatt detiver copies of attwritten ethicat
standards, conftict of interest poticies and codes of conduct estabtished or observed by
the Contractor in its business practices or in retation to its emptoyees, subcontractors or
agents; and

0 the Contractor sha[[ comptywith, and ensure that, its emptoyees, subcontractors and
agents compty with, the Lobbyists Act (Al,berta), as amended from time to time.

ln the event the Contractor becomes aware of any matter that causes or is tikety to cause a

conftict of interest in retation to the performance of the Services, the Contractor shat[
immediatety disclose such matter to EFAN in writing. Upon such disctosure, the Contractor
sha[[ not commence or continue performance of the Services without the prior written
consent of EFAN. lf EFAN is of the opinion the Contractor or its emptoyees, subcontractors
or agents are in a conftict of interest, EFAN may terminate this Letter of Agreement.

ln the event that a dispute or misunderstanding shoutd occur between EFAN and the
Contractor regarding this Letter of Agreement or either party's contractuaI obtigations, both
parties agree to resotve the difference of opinion through:

a) lnformal discussion/probtem sotving - Parties work together informatty to either reach a

sotution or agree to drop the matter;

b) Direct negotiation - FormaI unassisted negotiations directty between the affected
parties;



c) Mediation - A neutrat third party hetps parties devetop a sotution they can both agree on

19. GENERAL

This Letter of Agreement contains the entire agreement of the parties concerning the
subject matter and except as expressed in this Letter of Agreement, there are no other
understandings or agreements, verbaI or otherwise, that exist between the parties.

Any waiver by either party of the performance by the other of an obtigation under this Letter
of Agreement must be in writing, and such waiver does not constitute a continuing waiver of
the performance of that obtigation untess a contrary intention is expressed in writing.

The rights and remedies of EFAN under this Letter of Agreement are cumutative and any one
or more may be exercised.

Untess otherwise provided for in this Letter of Agreement, the Parties may amend this Letter
of Agreement onty by mutuatwritten agreement signed bythe parties.

This Letter of Agreement shatt be governed by and interpreted in accordance with the laws
in force in Alberta, and the parties irrevocabty attorn to the exctusive jurisdiction of courts in
Atberta.

This Letter of Agreement shatl, be for the benefit of and binds the successors and assigns of
the parties.

The headings in this Contract are inserted for convenience of reference onty and shatl not
affect the meaning or construction of this Letter of Agreement.

Notwithstanding the dates noted betow this Contract is made effective as of the Effective Date.
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Edmonton and area Fetat Al.cohol Network
Representative

Untimited PotentiaI Community Services

Signature /1 Ln'rn'> Signatu re

Print Name
Lisa Rogozinsky

Print Name'i)o.r, 
Prjro ,ti,,'J

Date February 1,2026 Date

Foh L .s oa /.,



Schedute A

Supports & Services (4)

Adutt Mentorship: Untimited PotentiaI Community Services - Open Arms
Program
15

To support adutts with, or possibty with, FASD through coordinated, retationship-based mentorship
at strengthens wettbeing across the domains outlined in the Towards Heatthy Outcomes framework.

Open Arms program provides ftexibte supports, inctuding intensive one-to-one mentorship,
on, and cutturatty responsive outreach, to hetp adutts buitd stabitity, improve daity living, deepen

nterdependence, and maintain safer, more predictabte tives. At[ services are grounded in trauma-
nformed, harm-reduction, restorative, strength-based, and cutturatty respectfut practice, recognizingthe

ique pathways, capacities, and lived experiences of each individuat.

Activities:
r Work cottaborativetywith participants to estabtish individuatized goats and identify priority needs
o Provide a continuum of support that inctudes short-term assistance, ongoing one-to-one

mentorship, and group programmingthatfosters connection, routine, and skitt-buitding.
o Navigate and advocate within community systems to improve access to housing, income

supports, heatth and mentaI heatth services, emptoyment and education resources, substance
use supports, parenting supports, and sociaI services.

o Devetop and maintain case management ptans that reftect assessment recommendations,
avaitabte naturaI supports, and evotving participant needs, inctuding support during major tife
transitions.

o Track participant outcomes over time and adjust supports to reftect progress, changing
circumstances, and emerging needs.

o Cottect and report required program and participant data through ORS and EFAN reportingtoots.
o Distribute EFAN ctient surveys and activety participate in Network activities and co[[aborative

system work.
o Ensure at[ service detivery is grounded in FASD-informed practice, trauma-informed approaches,

and ongoing staff training and devetopment.

mentation Ptan:
Maintain a skittedteam funded to detiver mentorship, outreach, navigation, and group
programming.
Fottow a consistent participant pathway: referraUintake > THO-based goat-setting + mentorship
and navigation ) progress monitoring) supportthrough transitions
Use ORS, Untimited Potentiat's outcome tracker, and EFAN evatuation toots for continuous qua
improvement.
Strengthen cottaboration with heatth, housing, justice, mentat heatth, and employment systems
to support coordinated access.

with the Government of Atberta FASD Strategic Ptan (2024-2027)z
e Open Arms Program strongty advances Strategic Direction 2: Enhancing FASD-Informed Services by

etivering individual.ized, retationship-based mentorship grounded in trauma-informed, cutturatty
and strength-based practice. lts use of THO domains ensures su are hotistic and
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Pitlar #:

Action Name:

Action ltem #:
Description of Action
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connected to weltbeing, safety, stabitity, and devetopmentaI needs. Through its adaptabte, person-
centred approach, the program reftects the provincial. guiding principtes of dignity, cuttural safety,
reconciliation, a nd i nctusive, community-d riven service del,ivery.

Open Arms atso contributes significanttyto Strategic Direction 1: System Devetopment & Qual.ity
lmprovementthrough consistent ORS reporting, shared ptanningwith EFAN, and evidence-informed
outcome monitoring. The program pLays a key role in Strategic Direction 3: Supported Transitions, hetping
adutts navigate housing, justice, mentaI heatth, income supports, and emptoyment systems-areas
identified as criticaI transition points in the provincial. ptan. lts harm-reduction approach, focus on
wettness, and strong ties to addictions and mentaI heatth services atign with Strategic Direction 4:
Strengthening Mental. Heal.th & Addiction Supports. When working with lndigenous participants, the
program incorporates culturatty responsive, respectfut practice, supporting Strategic Direction 5:
Strengthening First Nations, M6tis, and lnuit Engagement and uphol,ding the ptan's commitment to
reconcitiation and lndigenous-led approaches.

r lncreased stabil.ity across THO wel.tbeing domains, inctuding improved routines, safety, and daity
tiving skitl.s.

r Greater confidence navigating community systems and accessing supports.
o Enhanced sociaI connection, reduced isolation, and stronger cuttural or community

engagement.
o lmproved abitity to manage stress, crises, substance use concerns, and life transitions.
o Stronger interdependence and expanded naturaI support networks.

me Reporting
EFAN ctient surveys and agency satisfaction toots.
Mentor observations and case summaries hightighting improvements in stabil,ity, functioning,
and wetl,being.
ORS data tracking demographics, presenting issues, and changes overtime.
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cipated Changes

Quantitative lndicator Target Anticipated FTE

5.0[ients supported through navigation and
torship services

60

ata witt be captured in the Ontine reporting System.

nl.imited Potential. Community Services, Edmonton and area FetaI Atcohol. Network Society

Proposed Quatitative Outcomes

Proposed Quantitative Outcomes

How Associated Quantitative Data wil,t be Captured

Service Detivery Partners and other Funding Source(s) if AppLicabte




